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This guide is dedicated to the educators who come up with new 

ways of helping every student attend school every day. 

Carmichael Middle School 

Chief Jo Middle School 

Chinook Middle School 

Columbia Middle School 

Desert Hills Middle School 

Enterprise Middle School 

Finley Middle School 

Highlands Middle School 

Horse Heaven Hills Middle School  

Housel Middle School 

Ki-Be Middle School 

Legacy Middle/High School 

Libby Middle School 

Lincoln Elementary School 

McLaughlin Middle School 

Ochoa Middle School 

Park Middle School 

Robert Olds Junior High School 

Stevens Middle School 

 

 

And a thank you to the following cities and agencies for their 

work on the Attendance Matters® Initiative 

Boys & Girls Clubs 

Columbia Basin College 

Columbia School District 

Community in Schools 

Finley School District 

ESD 123 

Greater Columbia 2-1-1 

Juvenile Justice Center 

Kennewick School District 

Kiona-Benton School District 

North Franklin School District 

Parent Education Center 

Pasco School District 

Prosser School District 

Richland School District 

United Way 
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I. What is Attendance Matters and why is it important? 
 

Educational attainment for all students is an important factor in the quality of the workforce and quality 

of life valued by members of our community.  Therefore, increasing the number of students who 

successfully complete high school is our priority.  In 2011, this priority lead to the formation of an 

expanded partnership between the school districts, United Way of Benton & Franklin Counties, 

businesses, parents and many others in the Greater Columbia Basin region.   

 

This partnership focused on the formation of a collaborative initiative Attendance Matters® toward the 

goal of increased high school graduation rates across our community.  Research demonstrates that 

chronic absenteeism is a key factor in poor academic achievement, high school dropout rates, and adult 

unemployment.  This initiative was informed by an analysis of the 2011-2012 middle school attendance 

in the Tri-Cities that was conducted by the Washington State University Tri-Cities’ College of Education.  

It showed that 1,900 students in Benton and Franklin Counties had 10 or more unexcused absences in 

the 2011-12 school year.  This research also showed that, on average, middle school students missed 12 

days of school. 

 

United Way of Benton & Franklin Counties joined with community leaders and the Kennewick, Pasco, 

and Richland School Districts to launch Attendance Matters® in ten middle schools at the beginning of 

the 2013-2014 school year.   

 

Teachers, students, and parents continue to be excited about the awareness that Attendance Matters® 

brings to their schools.  There are now 8 school districts and 18 middle schools participating in this 

initiative.  Districts include Columbia, Finley, Kennewick, Kiona-Benton, North Franklin, Pasco, Prosser 

and Richland.  Middle school principals tailor communications and incentive and reward systems to best 

meet the needs of their students and families while individuals and businesses provide donations to 

support these efforts.   

II. What does the research say about attendance? 
 

To assist in understanding changes in attendance patterns and the factors that influence student 

absences, analysis of student attendance data for the three largest districts is conducted each year.  The 

Kennewick, Richland, and Pasco School Districts provided data for their ten middle schools for the last 

three school years.   

 

Each middle school records when students are absent from individual classes.  However, there is 

variation on how days absent are calculated.  For example, although the number of class periods per day 

varies from five to eight, the majority of schools have six class periods per day.  Information presented in 

this report uses the calculation of average days absent based on classes absent divided by six periods.   

 

Data was analyzed only for students present for the full academic year. In 2016-17 there were 9,403 

middle schoolers enrolled for the full academic year; 8,430 in 2015-16; 10,013 in 2014-15; 8,525 in 
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2013-14; and 7,454 in 2012-13.  There was little change in the demographic profile of middle schoolers 

over these five school years (see Figure 1). 

 

 

 

 

Fig 1. Kennewick, Pasco, and Richland middle school student demographics by percentage across all five school 

years of the study (2012-13, 2013-14, 2014-15, 2015-16, 2016-17). The top left figure shows the percentage of 

students by gender. The top right figure shows the percentage of students by lunch type. The bottom figure shows 

the percentage of students by ethnicity.  
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Figure 1. Middle School Student Demographics 2016-17 
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Attendance Patterns 

Students consistently missed more classes and more days of school in spring term over fall term (see 

Table 1).   The total number of days absent (annual summed average) fluctuated over the years of the 

study, with 12 days in the baseline year of 2012-13, decreasing to 10 in 2013-14, increasing to 11 from 

fall 2014 through spring 2016, and returning to 12 in the latest year of Attendance Matters® (2016-17). 

Attribution for the source of these fluctuations is difficult because of the many variables at play. 

 
Table 1. Average days absent by spring and fall term, as well as across each year of study.  
 

Table 1. Average Days Absent 2017-16 2015-16 2014-15 2013-14 2012-13 

Fall term 4.3 3.4 4.2 4.4 4.6 

Spring term 7.3 7.1 7.2 5.9 7.1 

Annual average 5.8 5.3 5.7 5.2 5.9 

Annual summed average 11.6 10.5 11.3 10.3 11.7 

 

The days absent across all five school years is compared in Figure 2.  From the baseline year of 2012-13, 

to the most recent year of Attendance Matters®, 2016-17, students missing 10 school days or fewer 

ranged over 11 percentage points, from a maximum of 66% in 2013-14, to a minimum of 55% in 2014-

15. One percentage point difference can mean between 74-100 students in the 0-10 days absent range. 

A of 11 percentage points, as seen here, means that up to 1,100 students could miss being in the 0-10 

day absent bracket. Another trend observed in these data is that absences appear to decrease in 

alternate years (66% 2013-14, and 64% 2015-16). Determining the root cause of these fluctuations could 

provide insight into how to more effectively address student absences.   

 

 

Figure 2. Comparison of days absent by percent of total students over a five-year period. 
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Over the time that Attendance Matters® has been active in schools, perfect attendance has continued to 

increase see Table 2). A student may achieve perfect attendance by either missing no classes at all, or by 

missing a class but being present for enough other classes that they are considered to have missed no 

full days of school. These students increased in number from 88 in 2012-2013 to 250 in 2016-17 (1% to 

3% of students).  

 

Summary of Attendance 2016-17 2015-16 2014-15 2013-14 2012-13 

Percentage of students who missed 10 days or less 59% 64% 55% 66% 59% 

Number of students who missed no classes 250 243 143 103 88 

Number of students who had zero days absent 365 352 366 304 399 

Percentage of students who missed no classes 3% 3% 1% 1% 1% 

 
Table 2. A summary of attendance showing the percentage of students who missed 10 days or less, the number of 

students who missed no classes, the number of students with zero days absent, and the percentage of students who 

missed no classes. 

 

Impact of Attendance on Grades 

The pronounced effect of attendance on grades has been evident in prior years of Attendance Matters® 

reporting. The data have consistently shown that more absences lead to lower grades. The current year 

of reporting is no different, however the differences in grades are less stark than they were in the prior 

year (see Figure 3). The graph shows that even the students who have failed in prior years (those with 

51-60 absences) are far above a failing GPA of 1.0. These results are worth investigating further to 

determine how they hold out upon further examination. Averages such as those used below can be 

strongly influenced by outliers, and as fewer and fewer students fall into the absence ranges below, the 

effect of an outlier becomes even more pronounced than it might be in a larger sample size.   
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Figure 3.  The average middle school student GPA plotted against the number of days a student was absent during 

the full academic year. The top graph shows the 2016-17 school year while the bottom graph shows the 2015-16 

school year. The dotted red line delineates the minimal passing grade of 1.0 (D). 
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Other Potential Influences on Attendance 

ü Grade Level of Student:  As students’ progress through middle school they miss more days of 

school.  For the most recent school year (2016-17), students in 6th grade missed an average of 9.6 

days, 7th graders missed an average of 10.9 days and 8th graders missed an average of 13.3 days of 

school. This pattern has been consistent from year to year, and further serves to emphasize the 

importance of early intervention. 

ü Ethnicity:  There appears to be a connection between a student’s ethnicity and the number of days 

they are absent from school. This effect is more pronounced in multiracial students and those of 

Asian descent. Determining what potential factors influence good attendance across cultures could 

prevent absences form accruing in certain ethnic groups, leading to a higher attendant GPA.  Figure 

6 shows the relationship between ethnicity, income, and absences. 

ü Income: Income, as gauged by if a student receives a free or reduced lunch (low-income), or paid 

lunch (not low income), appears to have a strong effect on attendance, as shown in Figure 6. In 

particular, it has a very strong effect on multiracial students, whose attendance dramatically 

increases by ~8 days when they are no longer low-income. Black, Hispanic, and white students also 

see a pronounced improvement in attendance (4-5 days) when they are no longer classified as low 

income. It is striking that in students of Asian ethnicity attendance does not appear to be influenced 

by income. This may provide a potential opportunity for learning what cultural approaches might 

influence attendance. 

 

Figure 4.  Average days absent for middle school students by income grouped by ethnicity for the 20156-2017 

school year. Income is determined by lunch status, with low income being students with free or reduced lunch and 
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not low income being paid lunches. The ethnicity categories for Pacific Islander and American Indian/Alaskan 

Native were omitted from this graph due to low sample size (n<30). 

III. How do I incorporate Attendance Matters® into my school? 
 

PRINCIPALS AND SCHOOL LEADERS know from experience what research confirms: showing up for class 

matters. Students cannot benefit from investments in high quality instruction and more engaging, 

rigorous curriculum unless they are in their classroom. As early as the first month of school, chronic 

absence (missing 10% or more of school days) can be an early warning sign of academic trouble, 

whether a student is in kindergarten or high school. In kindergarten and 1st grade, chronic absence can 

leave a child struggling to read proficiently by the end of 3rd grade. By 6th grade it becomes a key 

predictor that a student will drop out of high school.  

 

Principals are uniquely positioned to ensure their school adopts a comprehensive, tiered approach to 

improving attendance that fits with their overall approach to promoting academic achievement. 

Reducing chronic absence fits nicely into the three-tiered reform systems used in many school districts 

and states. Tier I represents universal strategies to encourage good attendance for all students. Tier II 

provides early intervention for students who need more support to avoid chronic absence. Tier III offers 

intensive support for students facing the greatest challenges to getting to school. For more information, 

please see Appendix A. 

 

 

Cultivate a School Wide Culture of Attendance 

All schools should have a welcoming and engaging school environment that emphasizes building 

relationships with families and the importance of going to class every day. Principals can model this 

approach and engage staff in consistently sending the message that attendance matters. 
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Principals and school staff are well positioned to help families understand what their children are 

learning in school and what the children will miss if they are absent. Parents and students may not 

realize that even excused absences, if they accumulate, can lead to falling behind in the classroom. Few 

families realize that absenteeism is a problem as early as kindergarten and preschool.  

Principals can:  

ü Start outreach to families before the school year begins  

ü Leverage existing activities to communicate the importance of good attendance 

ü Nurture a school-wide system of attendance incentives 

ü Get involved in Attendance Awareness Month 

For free more information and free toolkits, go to 

http://www.attendanceworks.org/tools/schools/principals/cultivate-school-wide-culture-attendance/ 

Use Chronic Absence Data to Assess Need for Added Support 

The best predictor of chronic absence in the current year is poor attendance during the prior year 

and/or the first month of school. The good news is chronic absence can be turned around if data is used 

to identify and connect them — as early as possible — to positive, engaging supports that help motivate 

them to attend school and address challenging barriers.  

ü Secure your school’s chronic absence data 
ü Review your school’s data for patterns 
ü Identify individuals and groups of students who are missing 10% of their days on roll 
ü Use data, both quantitative and qualitative, to provide additional supports for chronically absent  

o For more tools and resources see this toolkit from Attendance Works: The Power of Positive 
Connections: Reducing Chronic Absence through PEOPLE (Priority Early Outreach through 
Positive Linkages and Engagement). Go to 
http://www.attendanceworks.org/tools/assessments/power-positive-connections-toolkit/  

o For free data tools, go to http://www.attendanceworks.org/tools/tools-for-calculating-
chronic-absence/ 

o For Understanding the Factors Contributing to Chronic Absence in Your School, go to 

http://www.attendanceworks.org/wordpress/wp-content/uploads/2010/05/ID-Cont-

Factors-DEC-2010-.pdf  

ü Set goals and monitor progress 
o Principals can create accountability by visibly recognizing contributions to improving 

attendance, as well as by building in metrics into school-wide and individual performance 
measures. 

1. Set annual attendance goals with your teaching staff and measure your progress 
along the way. 

2. Ensure attendance goals reflect multiple attendance measures: improvement in 
average daily attendance, reductions in the percent of students who are chronically 
absent (absent more than 10 percent), increases in students with satisfactory 
attendance (attending more than 95 percent) and possibly reduced truancy (based 
upon local definitions of truancy) 

http://www.attendanceworks.org/tools/schools/principals/cultivate-school-wide-culture-attendance/
http://www.attendanceworks.org/tools/assessments/power-positive-connections-toolkit/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/
http://www.attendanceworks.org/wordpress/wp-content/uploads/2010/05/ID-Cont-Factors-DEC-2010-.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2010/05/ID-Cont-Factors-DEC-2010-.pdf
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3. Establish goals that are school-wide and also group specific based on needs, such as 
reducing chronic absence among special education students or increasing regular 
attendance among kindergartners. 

4. Share attendance classroom and school-wide attendance data with your teachers 
on a regular basis. Recognize teachers and staff members who are making a 
significant contribution toward achieving annual attendance goals. 

 

Develop Staff Capacity to Adopt Effective Attendance Practice  

While principals are crucial to launching the work, sustaining attendance improvement depends 

upon the support and buy-in of the whole school.  

ü Identify or establish a team to address attendance 
o For more information on tips for an effective attendance team, go to 

http://www.attendanceworks.org/wordpress/wp-content/uploads/2013/07/Attendance-
Data-Teams-7-18-13.pdf  

ü Develop an initial plan of action 
o Conduct a school assessment with your team to develop a shared picture of strengths, 

challenges and opportunities for action and to identify what are the most critical next steps 
for putting in place effective practice. For a sample of a school self-assessment, go to 
http://www.attendanceworks.org/wordpress/wp-content/uploads/2012/06/School-Self-
Assessment-Team-Rev-June-2012.pdf  

ü Create a tiered system of supports 
o Ensure that your school has determined the best way to provide increasingly intensive levels 

of support if students do not respond to initial interventions or if it is clear that they are 
struggling with a serious challenge or traumatic situation. For further details on how to offer 
a more intensive, second layer of early intervention and prevention before resorting to legal 
action related to truancy, see this toolkit from Attendance Works: The Power of Positive 
Connections: Reducing Chronic Absence through PEOPLE (Priority Early Outreach through 
Positive Linkages and Engagement). Go to 
http://www.attendanceworks.org/tools/assessments/power-positive-connections-toolkit/  

ü Invest in professional development 
o Principals should develop materials and appropriate training to ensure that the entire staff 

is on board. Dedicate a portion of your in-service training to discussing the importance of 
reducing chronic absence and what can be done. You can spell out the effects of missing too 
much school and share any data you have about patterns in your school. Also, be sure to 
share tools for messaging to parents at the start of the school year and at parent-teacher 
conferences, as well as tips for working with students. The Teaching Attendance toolkit 
offers special guidance for adding in a brief conversation about attendance into every 
parent-teacher conference so that teachers can applaud students for excellent attendance 
behavior while checking with those who are struggling. It recognizes that teachers are the 
first line of prevention and early outreach. To access the Teaching Attendance toolkit, please 
go to http://www.attendanceworks.org/wordpress/wp-
content/uploads/2014/04/AWTeacherToolkitFINAL4.24.pdf  

ü Tap community partners for help  
o  Many of the factors affecting chronic absence originate beyond the schoolyard, so 

community volunteers, nonprofits and business leaders can be important partners. 
Principals play in an important role in recruiting and engaging these community partners. 

http://www.attendanceworks.org/wordpress/wp-content/uploads/2013/07/Attendance-Data-Teams-7-18-13.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2013/07/Attendance-Data-Teams-7-18-13.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2012/06/School-Self-Assessment-Team-Rev-June-2012.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2012/06/School-Self-Assessment-Team-Rev-June-2012.pdf
http://www.attendanceworks.org/tools/assessments/power-positive-connections-toolkit/
http://www.attendanceworks.org/wordpress/wp-content/uploads/2014/04/AWTeacherToolkitFINAL4.24.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2014/04/AWTeacherToolkitFINAL4.24.pdf
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Afterschool providers can be powerful allies in monitoring chronically absent students. 
Volunteers can help mentor students or safeguard children walking to school. Businesses 
can contribute prizes for incentives, as well as provide volunteers. Nonprofits, especially 
those connected to parents, can convey the message that absences add up. 

IV. How can I infuse attendance into everyday activities? 
 

Teaching Attendance 2.0 was developed in collaboration with our partner Parent Teacher Home Visits 

(PTHV).   It is filled with tips, scripts, and a variety of free tools that you can tailor to the needs of your 

school and community. For more information on Teaching 2.0, go to 

http://www.attendanceworks.org/tools/schools/teaching-attendance/ 

Create a welcoming environment that engages students and families 

Here are four strategies educators can use throughout the school year to encourage students to attend 
school every day: 

ü Strategy 1: Motivate students to attend by forging positive relationships with each 
student/family  
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-
relationships-use-effective-messaging-reduce-absenteeism/strategy-1-motivate-students-
attend-forging-positive-relationships-student-family/  

ü Strategy 2: Engage in effective attendance messaging 
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-
relationships-use-effective-messaging-reduce-absenteeism/strategy-2/.  

o For messaging dos and don’ts  
http://www.attendanceworks.org/wordpress/wp-content/uploads/2017/01/Messaging-
DosDonts5-2.pdf  

o For examples of what to say to families of elementary students 
http://www.attendanceworks.org/wordpress/wp-
content/uploads/2017/01/MessagingElementaryStudents_5.26.17.pdf  

o For samples of parent handouts  
http://www.attendanceworks.org/tools/for-parents/parent-handouts/  

ü Strategy 3: Recognize good and improved attendance 

http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-

relationships-use-effective-messaging-reduce-absenteeism/15857-2/  

ü Strategy 4: Emphasize attendance at strategic points throughout the year 

http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-

relationships-use-effective-messaging-reduce-absenteeism/strategy-4/  

o For “Attendance Awareness All Year Long: Inspiring and Sustaining Progress” 

PowerPoint, go to http://www.attendanceworks.org/wordpress/wp-

content/uploads/2016/11/All-Year-Long-11.1.2016-version-FINAL.pdf. 

 

 

http://www.attendanceworks.org/tools/schools/teaching-attendance/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/strategy-1-motivate-students-attend-forging-positive-relationships-student-family/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/strategy-1-motivate-students-attend-forging-positive-relationships-student-family/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/strategy-1-motivate-students-attend-forging-positive-relationships-student-family/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/strategy-2/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/strategy-2/
http://www.attendanceworks.org/wordpress/wp-content/uploads/2017/01/Messaging-DosDonts5-2.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2017/01/Messaging-DosDonts5-2.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2017/01/MessagingElementaryStudents_5.26.17.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2017/01/MessagingElementaryStudents_5.26.17.pdf
http://www.attendanceworks.org/tools/for-parents/parent-handouts/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/15857-2/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/15857-2/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/strategy-4/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/strategy-4/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-build-positive-relationships-use-effective-messaging-reduce-absenteeism/strategy-4/
http://www.attendanceworks.org/wordpress/wp-content/uploads/2016/11/All-Year-Long-11.1.2016-version-FINAL.pdf
http://www.attendanceworks.org/wordpress/wp-content/uploads/2016/11/All-Year-Long-11.1.2016-version-FINAL.pdf
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Engage families at parent-teacher or student-led conferences 

Parent-teacher conferences offer a regular opportunity for teachers, students and families to take stock 

of how many absences have already taken place and whether too much time has been missed in 

classroom instruction conference meetings to help establish and maintain ongoing two-way 

communication with parents to recognize good and improved attendance as well as identify barriers – 

such as transportation issues, job loss, unstable housing arrangements or health concerns. Talks can also 

explore the reasons behind a student’s aversion to attending school. For example, students may be 

skipping class to avoid being bullied or because they are struggling academically due to an undiagnosed 

learning disability. If appropriate, teachers can connect families with the school social worker or 

community partners who can help. 

Prior to the conference, obtain and review the attendance data for each student in order to tailor the 

conversation to the student’s situation. Whether the student has satisfactory attendance (missed less 

than 5 percent of the school year), is at-risk (missing between 5-9 percent) or chronically absent (missing 

10 percent or more), be sure to tailor the conversation to the student’s attendance status.  

 

 

For more information, go to http://www.attendanceworks.org/tools/schools/teaching-

attendance/section-b-discuss-attendance-parent-studentteacher-conferences/  

http://www.attendanceworks.org/tools/schools/teaching-attendance/section-b-discuss-attendance-parent-studentteacher-conferences/
http://www.attendanceworks.org/tools/schools/teaching-attendance/section-b-discuss-attendance-parent-studentteacher-conferences/
http://www.attendanceworks.org/wordpress/wp-content/uploads/2017/01/Screen-Shot-2017-03-04-at-10.37.12-AM.png
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Use data to ensure early intervention and secure needed supports 

Educators can play an important role in identifying at risk students and ensuring early intervention 

occurs. Here are four strategies:  

ü Strategy 1: Monitor chronic absence data 

http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-

monitor-chronic-absence-data/  

ü Strategy 2: Anticipate needed supports 

http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-ii-

anticipate-needed-supports/  

ü Strategy 3: Gain a working knowledge of available resources  

http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-iii-gain-

working-knowledge-available-resources/  

o Consider filling in a pyramid worksheet to map out what you can offer to your students. 
First, highlight the resources that you can use in your classroom for Tier 1, then think 
about the resources that would be most relevant to the chronically absent students with 
whom you are working. Keep in mind that supports should be additive. A student who is 
moderately chronically absent should be supported by both Tier 1- and Tier 2-level 
supports, whereas severely chronically absent students should benefit from all levels of 
support. Note what already exists as well as where you see gaps. Tier 3 interventions are 
vital for our most vulnerable students who face serious hurdles to getting to school and 
often may be involved in foster care or the juvenile justice system. These students may 
experience absences for factors beyond their control such as changes in their foster care 
placements and frequent out-of-school appointments due to court involvement. 
Educators are not expected to address these complex needs on their own. Instead, they 
need to know how to tap into the resources and supports offered in order to make a 
greater impact in improving attendance for these vulnerable students. For the pyramid 
worksheet, please see Appendix B. 

o For more information, go to http://www.attendanceworks.org/tools/schools/teaching-
attendance/15868-2/strategy-iii-gain-working-knowledge-available-resources/  

ü Strategy 4: Determine the best way to connect with the student and family  

V. What materials are available to me? 
 

School partners are vital to the success of Attendance Matters® program. United Way of Benton & 

Franklin Counties has made available an Attendance Matters® toolkit for schools with printable 

materials. Materials available in the toolkit includes: 

¶ Logos ¶ Messaging Documents 

¶ Memes ¶ Student Attendance Pledge Form 

¶ Posters/Flyers  

  

To access the toolkit, please go to http://www.unitedway-bfco.com/toolkit-schools. 

Additionally, United Way of Benton & Franklin Counties has banners and other large scale items that 

can be reserved by contacting Melinda Diaz at mdiaz@uwbfco.org. 

http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-monitor-chronic-absence-data/
http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-monitor-chronic-absence-data/
http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-ii-anticipate-needed-supports/
http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-ii-anticipate-needed-supports/
http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-iii-gain-working-knowledge-available-resources/
http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-iii-gain-working-knowledge-available-resources/
http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-iii-gain-working-knowledge-available-resources/
http://www.attendanceworks.org/tools/schools/teaching-attendance/15868-2/strategy-iii-gain-working-knowledge-available-resources/
http://www.unitedway-bfco.com/toolkit-schools
mailto:mdiaz@uwbfco.org
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VI. Appendix A 
 

Tiers of Intervention To  
Reduce Chronic Absence 

 

OVERVIEW 

This hand out is intended to help a school or district think about alignment between its strategies and 

level of student need. The list of strategies is not exhaustive but suggestive and intended to inspire your 

own ideas about what could be in place. 

STRATEGIES 

The columns represent three tiers of strategies. Tier I Strategies are Universal Strategies that should be 

available to every student in a school building. Tier II Strategies are aimed at early intervention and 

designed to help students who need slightly more support to avoid chronic absence. Tier III Strategies are 

intensive supports offered to the students facing the greatest challenges to getting to school. Our 

assumption is that all levels of strategies involve some level of these core ingredients: A. Monitor data, B. 

Engage students and families, C. Recognize good and improved attendance, D. Provide personalized 

outreach and E. Remove barriers.   

LEVELS OF STUDENT NEEDS 

This chart assumes that students can be divided into tiers reflecting the level of anticipated need for 

supports: 

Tier 1 = students whose good attendance could be maintained and cultivated as long as the universal, 

prevention oriented supports are in place.   

Tier 2 = students who have a past history of moderate chronic absence (missing 10% or more of school) 

or face a risk factor (e.g. a chronic illness like asthma) which makes attendance more tenuous and need a 

higher level of more individualized support in addition to benefiting from the universal supports.  

Tier 3 = students with several levels of chronic absence (missing 20% or more of school in the past year or 

during the first month of school) and/or face a risk factor (like involvement in the child welfare or juvenile 

justice system, homelessness or having a parent who has been incarcerated).  



 

 
 

 TIER 1 
Missing Less than 10% of 

School 

TIER 2 
At Risk of Missing 10-19% of 

Days 

TIER 3 
At Risk of Missing 20% or 

more Days 
 

 
A. Monitor 
Data 

 
» Create a school team that 

regularly reviews attendance 
data for trends for all 
students and identify how 
many and which students fall 
into the different tiers of 
needed support 

» Establish a school plan for 
reducing chronic absence 
based on an analysis of 
strengths and challenges 
around school climate and 
attendance practice   

» Use qualitative and 
quantitative data to identify 
common barriers to 
attendance  
 

 
» Review attendance every 

week for students who are 
chronically absent or at 
risk of chronic absence 
(due to chronic absence in 
the past or existence of a 
health challenge such as 
asthma). Look for patterns 
in attendance 

» Look for qualitative data to 
assess the underlying 
cause for a student’s 
continued absences 

» Evaluate whether students 
with persistent chronic 
absence need an 
appropriate tier 3 
response 

 
» Identify which and how 

many students have a 
history of missing 20% or 
more of school and or at 
risk due to other major 
challenges (involvement 
in child welfare, juvenile 
justice, homelessness 
etc.)  

» Review attendance daily 
and ensure that Tier III 
students are in school 
each day. Follow up on 
each absence for each 
student identified for tier 
III intervention 

 
B. Engage 
students and 
parents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Create a school climate that 
encourages students to come to 
school everyday 
» Provide an engaging 

curriculum that draws 
students to school 

» Keep school clean and clear 
of health hazards that 
contribute to asthma and 
respiratory disease 

» Cultivates an atmosphere 
where students feel 
respected and safe  

» Offer programs before and 
after school to engage 
students 

» Provide enrichment activities 
for students, such as field 
trips, assemblies, and dances 

 
Create a welcoming culture of 
attendance  
» Greet students and families 

at the door in the morning 
» Reinforce positive, 

welcoming experience in the 
front office 

» Create visuals (bulletin 
boards, banners, posters) 
that reflect attendance 

 
Provide information and 
attention that underscores 
concern for children 
» Call or send letter to alert 

family to attendance 
concerns and explore what 
help may be needed. (If 
possible, use a nurse to 
make contact especially 
for student with a medical 
condition) 

» Suggest a home visit 
and/or conference to 
address barriers to 
attendance 

» Use the Student 
Attendance Success Plan 
to help develop family 
strategies to support 
improved attendance 

 
» Provide parents with 

family-friendly, easy-to-
understand information 
and/or assistance in 
reaching out to social 
services or community 
resources that may be 
helpful in addressing 
barriers identified 

 
Assess student and family 
needs and intensify 
outreach 
» Determine if the student 

and their family is or 
should be agency 
involved. If they are, 
work to set up a meeting 
to coordinate services 

» Refer students and 
families to appropriate 
service agencies e.g. 
social services, human 
resources, counseling, 
housing, and health 
services 

» Work with relevant 
agencies to develop a 
comprehensive 
educational plan that 
also address student and 
family needs 
 

» Share data with 
appropriate agencies and 
ensure that agencies are 
using chronic absence as 
a must respond to 
indicator  
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B. Engage 
students and 
parents 
(Continued) 
 

messaging and modify 
during the year to sustain 
impact 

» Explain expectations for 
attendance, and how 
absences can add up, in 
back-to-school materials and 
at events 

» Tell parents how to report an 
absence 

» Ensure that your school has 
opportunities for parental 
engagement and 
involvement including 
organized parent groups, 
learning at home, and 
volunteer opportunities  
 

Provide activities that engage 
students and families 
» Offer opportunities for 

before and afterschool 
programs at the school 

» Offer field trips, dances, 
assemblies, book fairs and 
other activities 

» Call when students miss 
school to express concern 

» Welcome students back and 
identify any academic 
support needed. 

» Help parents understand 
and avoid legal 
consequences of extreme 
chronic absence 

»  Nurture teacher interest 
and capacity in helping to 
reach out to chronically 
absent students and their 
families 

 
Identify and provide for family 
needs e.g. food pantry, 
clothing assistance, and 
literacy programs 
 
Maintain contact with family 
to ensure they are receiving 
needed support. 
 
Identify academic needs of 
the student and develop a 
plan to provide appropriate 
tutoring and coaching 
services.  
» Determine if the student 

has make up work that is 
needed to keep up their 
grade point average and 
ensure the student and 
their family understand 
what make up work is due 

» Work with families to 
avoid legal consequences 
to the extent possible 

 
If necessary, leverage the 
power of the courts to 
involve families and students 
in needed services and 
interventions 
» Determine if the Courts 

have access to additional 
programs or services that 
would assist the family in 
overcoming barriers to 
attendance 

 
Work to ensure that the 
student is connected to 
positive supports and 
programs, e.g. mentoring 
 
Utilize lessons learned from 
working with families and 
students in tier three to 
inform tier one and two 
prevention and intervention 
efforts.  
 

 
C. Recognize 
Good & 
Improved 
Attendance 

 
» Create friendly competition 

among classrooms offering 
raffles, parties and public 
recognition for good and 
improved attendance 

» Celebrate individual progress 
through weekly, monthly 
and periodic recognition 
using bulletin boards, 
certificates, verbal and 
written acknowledgement) 

» Recognize students and 
parents at special assemblies 

 

 
Establish specific individual 
goals and provide recognition 
as they are met.  
» Work with students and 

families to set attendance 
goals and time frames 

» Engage students in 
tracking their own 
attendance daily 

» Recognize good and 
improved attendance 
weekly  

» Develop strategies with 
students based on age, 
interest and other factors 

 
Incorporate appropriate 
positive reinforcements into 
plans for supporting the 
student’s improved 
attendance. 

 
D. Provide 
Personalized 
Early Outreach 
 
 
 

 
» Place calls home each day 

that a student is absent 
» Include attendance on 

report cards and in report 
card conferences 

 
» Assign student an 

attendance buddy 
» Recruit students for 

engaging afterschool 
activities. Provide morning 
check-ins for students  

 
» Ensure continued 

positive and regular 
contact with the family 

» Check in on agreements 
at appropriate intervals 
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For more information, go to http://www.attendanceworks.org/tools/schools/3-tiers-of-

intervention/ 

 
 
D. Provide 
Personalized 
Early Outreach 

» Integrate information about 
chronic absence into parent 
programs and 
communications throughout 
the year 

» Host a transition meeting 
(i.e. incoming kindergartners 
and families new to the 
school) with incoming 
families to help them learn 
about their child’s new 
school, get to know their 
teachers, and to set 
expectations about 
attendance including clearly 
communicating how 
absences can add up and 
impede learning, along with 
helping families to 
understand all of the 
learning that happens in the 
early grades 

 

» Schedule Parent/School 
Staff Conference to discuss 
absences (Principal, Vice 
Principal, Teacher, 
Guidance Counselor, etc.) 

 
Assess student and family 
needs 
» Refer families to 

appropriate services e.g. 
social services, human 
resources, housing, and 
health services 

» Arrange transportation to 
and from school with 
other families or staff 

» Makes home visits and 
connect families with 
needed resources 

» Work with students and 
families to develop 
strategies for improved 
attendance  

» Follow through on 
commitments of support 
to the family 

» When the student misses 
school ensure assigned 
personnel is following up 
on each absence 

 
E. Remove 
barriers to 
attendance 

 
Invite parents and community 
members to help address the 
barriers that keep children from 
attending school. Strategies 
could include: 
» A school breakfast program 

and/or food pantry to 
address hunger and nutrition 
needs 

» A safe walk to school 
program to address 
community safety 

» Health interventions such as 
flu shots, dental checkups 
and asthma management 
plans 

» A clothing drive for winter 
coats or school uniform 
exchange 

» Adoption of a school climate 
initiative aimed at improving 
approaches to student 
discipline and creating a 
more welcoming 
environment 

 

 
» Identify barriers to 

attendance, such as 
health, transportation or 
housing 

» Involve public agencies 
and community partners 
and resources as needed 
to address barriers to 
attendance 

» Involve the school nurse 
with follow-up on medical 
related absences 

» Provide families with 
information on community 
resources that can help 
overcome barriers 

» Connect families with 
school-based resources 
that can support good 
attendance 

 

 
» Implement agreed upon 

family intervention plan. 
Monitor for progress 

» Connect students with 
chronic physical and 
mental health issues to 
medical providers 

 

http://www.attendanceworks.org/tools/schools/3-tiers-of-intervention/
http://www.attendanceworks.org/tools/schools/3-tiers-of-intervention/
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VII. Appendix B 
 

 

http://www.attendanceworks.org/wordpress/wp-content/uploads/2015/07/Pyramid-worksheet_11.17.16writein.docx

